
Member Open Forum – Masterplan and Survey

26th October 2023



Executive Summary

 The Club is in good shape with a strong foundation for future investment and improvement

➢ Member engagement, usage and waiting lists are high – post COVID changes and pinch points

➢ The facilities and infrastructure are well maintained but there are some important areas that need investment

 Significant work has been done internally and externally to evaluate the various next steps and options

 Financially we have modelled a 5-year investment profile – no current net debt

 We currently estimate 2023 EBITDA to be £2.6m

 Planning delay lowered expenditures / capex in 2023 but will be incurred in 2024 / 5

 We want to accelerate decision making  and enhance direct communication with the membership 

 Objectives for today

➢ Short presentation with respect to the current financial status and master plan

➢ Discuss the Member Survey feedback

➢ Share perspectives on the 3 nearer term investments – Bar/ Deck, Indoor Golf and Padel/Pickleball Hub

➢ Open Q&A

 Request that we respect other members

➢ Ask that Members consider the broader Club needs not just their personal or section preference

➢ Recognise we have a wide diversity of views on all topics

➢ We will look to cover several areas, so Chair may conclude a topic if it is preventing other topics being raised



2022 Member Survey, sports occupancy results 

- 87% of Members use food and beverage outlets

- 72% use the gym and studios and 68% use the swimming pools

- 57% use the golf course and 57% use tennis courts

- Grass courts have 22% occupancy of available hours ( closed 35%)

- In 2022/23 padel tennis courts now at 85% occupancy from 8am to 9pm each day

- Pickleball – 80 regular players on Thursday and Friday and rising

- Golf course occupancy now at 84% in the summer dropping to 68% in winter

- 4 year wait list for Prospective Members reducing in effect to 2.5 years with 

deferments 

- 2 year wait list for family Members on the wait list often dropping to 18 months

- 5100 membership with 3700 active adults and 800 active juniors
3



2022 Results and 2023 Forecast  
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Current bank facilities

- Term Loan – original value £1.65m, six-monthly repayments with the final 

repayment made July 2023, six months early.

- Revolving Credit Facility - £4m, non–amortising available until July 2025

- To negotiate a new loan of £2m in 2024 to fund the IGC and Sports Shop 

redevelopment

- Bank is very supportive of the Masterplan 2035 and the capital improvements the 

Club wants to make.

- The Club is on a sound financial footing for the future
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Indoor Golf Centre and Practice Facilities
Cost Breakdown from Cost Consultants

 £’000

• Indoor Golf Centre build cost     2,750

• Risk, inflation and contingency        496

• Professional fees               357

• VAT             721

• Total IGC Build Cost 4,324

• Access track to first tee                 65

• First hole works (netting, bunding, shaping)              70

• Short Game Practice Area construction              85

• Risk, inflation and contingency                  33

• Professional fees                 22 

• VAT                 55

• Total Outside Works 330
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